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Notes
1. The underspend comprises of savings on three cyclical repairs and maintenance 

projects which were largely deferred. These comprised lift works at 31 Worship Street, 
and two projects at Leadenhall Market. Leadenhall Market, due to lower void levels, 
also experienced reduced expenditure on professional fees and savings on 
advertising. This was in part off-set by lower dilapidations income due to reduced voids.

2. Additional reactive repairs and maintenance works were undertaken, particularly at 
Spitalfields and at the off-street car parks.

3. The overspend mainly comprises of lower than anticipated external fees from major 
deals and an overspend on staffing budgets due to agency staff and recruitment costs.

4. Additional reactive repairs and maintenance work mainly at Smithfield Market
5. The overspend comprises of additional staffing costs, higher than anticipated spending 

on reactive repairs and maintenance works and an overspend on energy costs as a 
result of a 30% increase in market energy prices from October 2018 which were out of 
our control. The extra staffing costs mainly relate to security, where the team has filled 
vacant posts to 


